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leTTUIMMh S CHpriaGern !

Qurrgg,’ HIHM EULIH H6IT @QN6HEEHTLIEOLI 6TAHNG |

euraigl 2emPluii Geuemeuh MISSLD - 1q FbLin 26, 2018 !

QukIg 2em AUl FHIGBIGET 6T Fal L_6DLOLIL| eHMTaciey !

FLIHG PeoT(h WHHW T8, LUMG B eubSuler SHID6ssT ebid &HenarT, LIS
VG auhIAUL_65T QOIS QhE ess(h LMhIS 1 LGCHILT euridluL_6sT, el
aunhig, GGHEsT auhid) I &aliheomn @enesTs@Gn M ellisou 9y euefull (heTerg). GGenest
613M15H H0 @AW eubid 2amfluin FRIGD 6IHHETE LI HL L UM L BISHED6rT
BL S ujsens).

Qg mevevuiey, sLhg 30.11.2018 etTm| HeOLOCILIHM Fanl L S5SH60, aumid 2emiful
FhIGHHIGHET6T Fnl L nOLL| QIRIH ST @QeneTlL] GHMNS55 elflans eland) 58! CLNgISgenm
QURIAGHET  @QOeTLlmL 615155 Hw Qi  CalwevMISSHSIHMEG euhid 2ol
FhIGHHIGHET 6T Fanl L 6nOLIL] mMTFnale al(hsg6Tars)|.

upesflwest  eumidulev, FUPHSSHev UesllwMHmIdD HIOG CHIPASHET NEHESTEU(HLD,
QUPSFLONEST 2 MENHSGHIL_ 65T Qb Ceuenovh MGG SH608 GlaumM HMsa L Geuesst (hal Gmid.

LI eUILIh G GLIFSUTS6m5:

QAW UBIFHHET FhSHSHAD@GD, euhd 2emfluil  FHIGHIGEN 6T Fnl L enLILMHEGWD
@eoL_Gw sLhg 30.11.2018 estmy CoeId 6(h &HM CUESHAMTSMS HOL GILIHMG|. ShSL
Cu&saMGmSUlerTCUTG, (PesT@aTMHMTS: 20mglul 2 whewel 6 &56ig5H53e0(Hhd 8
5 ZIONG 2 WNSSHUSTEH Qi auhiH&Hen §hish 615Meal &g eamflngers erHiumiling
&b GHeOmalnd @(HLILISETTE i&606uT CIGMAMEFHIGHISET MITETS 6.

QUBIA &6 ClFWELLIML 19 65T  YlqLiLienL_uley, eubideunmiung 2orglul 2 wiie] elUphiGWn
AL S6wg eumid 2emfuii  FRISHRIGTN6ET Fal L 6wl (PHDHIS MInsMSSHS. Gl L
G HMM&HEHSHE SHeoTesllFenFng 2l 2 w6y euphid  eal(hHbud @b ebis &6
&BIGS ) 66T HeneLLILIMTL_6oL_ 61815 G|, NS SHMM&H6T FhiGHhIGHeT @hGL CLIES M EHmSUl6l (Hhg)
QleuefipL_Li| GlF1g 6.



QIFWIM(G)(LDS Fal L LD:

BOG hIGSH6T 22618 DGIED] WKL g MHEGUILI6H, eLpesTDTalg ClFWN @ (DS Fnl L LD
FLhg 24.11.2018 eo1m H1535GgUlevr Gl AMULTG HenL-CLDHMSI. (PSHIHST 6T65TM
SM5HHGIqUl6L HIDG| FhIGHSI 6T CFULNEGH WS Fal LD KoL oLmeIs QHIGal (PFHH (oM.
Qs sal L Sdev Taug QHSILL QULBSLD, CLINTGSHEOM eUBIFSH6T Q6D6stTLIL, WSS
Qmfihenisniser al(hsgleter wemeufl 8-9 GalmemMISSHD, aubiAuleeTer  FNH&HTEN S
somflingener HhHSILL(HS SIS0, eunidlules HHBLNGIETET Menev, eunbidlulest 100618 2,686 (h
elpn, oHev Qidw whesllwes euhidl 2omflun §hiGD SESST(Hb OLI(HLOLMTEITEND &FhiGHLDMS
SMISSILLL &), SOPHSHS FMHAW ST LU, NSNHSMSH Hg| Shisn GCmolsmessr
M6l  bLallq Hensda6T, SUODHT(H eubidl ol  FbGWeTeTS et 236ug|  WAHI(H
Adwemal  (GNSGSH Oeun@w elflans eolandséss. SODHBT(H  eubid  2emfluin
BT S ST KT I 6, &ShIGSI6T HIUTHASHET  HVhGOGMETEISH 6TTMID  (LPlg.6
Qe L_g).

FLhg ugalz wieyd Gzhaled eperm OCEWHESHWS CHMpiseT ySHenmearnal
ugele wie| oGuUMHMeTI. YGerTme HULL.  STUILSFM@G, OClFUNGW 6(HLOETSHTS
S1D&G6ETL. CHMIPGHensT O\FWm@H (W 2 NILILlesTiseTs Caa| ClFligg) :

1. Gzmpn. J.LeLm, STDUITD &lenert
2. Gompi. G(pS5IGaIs0, TTXLIEHETIID & en6rT
3. Ggnpii. C.0leurisCL_61p, TTGLO6VEUTLD & en6r

6IM&H6uTGel, GHlwesihensy 2emfluisener LTHAMASHaILHSH albg GSHIpigern
I(WSSNGeaaL Lgale Wwie) CUNHMSET SMEINg, FWN@EH(D &P&HSH6IIL. CHIPNsHemerT
QEwm @ Weles SAMLIL enlILTaTI&HeTTS e ClFIISS!:

1. Gampn. V.gewsunessfl, & (hHeapesstest Camaiev &lener
2. Gomi. V.@&s58nmmest, GCLOeVLILITERETILD &l ener

UHsnes  Ggiey OGewwinl(heter  GCHMPAGHEHSHE, HBIDG  QUTDSSISHSHEDETULD
umgml(hgevsenarubd Cgrlal & 5I60lsmeTa Gmmib.

BOG FRSGSHNETOT  HoSH WLHUTL L memiser whHmid m&  Casmluumerigen
AACWNM G| HessTL HIeT CHMME W 61HMI, aT&HaTS| (HSGe 6lFale 6(F LIS enul
QUPBIS, FhIGSE 6T 2amflwi mev MAulen eld)(pensHefey &(HSHHD CIFILIISNSHTET 6UIL|IGED6V
Q(HLETHNSH OFLNEG D aPBHAWG. @HSS JH(HSSHSH e snreswions: 2511.2018 (pge
D(HSSIAUDEDETTSHMD NMIDHASEHILL () HAAFHF GLMID Hens WAL L MenmigHen Hmd M &)
GeaMluLnerigeng| W(HSFa 6Falsr 25%, JYHSLL_SIOMG aIHLLD Q6TMIHSE H.25,000/-
auenly FH(HSL_LLILI(HILD.

25 gesuT(h&em Lessllummmiul eukis) 2emfuiisEhs@ alhidl alisarg Caemelsmul
umily  Qeueeflalipn al(h& aupmidl ADULISE aumHADS. NHCUT, 25 Y esuT(H&6T
uessflwmbri mens LI L merigeT whmid Mg GesmluneTisst o AGurg GanMsamaeniu
ghml, shsESHN(HHE aSHEDHSHE Oeakitaflalpr alhg ealphsl ADULASES (Plgey
Qe L gL (P eneugns mng CFSEIILIL(H  Hememuley 40 Y eST(hGHETTSHL



vesslwmhmleumbd  Campn.V.CleurasGL g6t  euisem  Gastaflalpn  al(hg — euphis
AU S L.

Qg5 STV L GH60 eumidliLesiuiey @(Hhg eUle] OLMHM ShGSHH6T et
seoevall  CHMPT.M.&EMISHCHWEHT HeUTHEHD, FleOESTELF WM  CSHMLPT.A. DILOSLDLOMET
SUMSEHD ClEWME(Wel6d AMUILTSE&LILIL L 6wt

Hemmeuns uLesllesr aubidl YHSMMHET FhisHS CHITPIHEHD, MG OClFWNEH (DS
BapiisEhld  HOVHGOSMEITL.  AMLLSSaL LD HOLOLDHMG. @&l L SS6, al(pHd
FMVGHLL_SH60 G HMMG6T FRGSSHIL 6T Q6Oestihsg OFWOLI(HIS, QUTHET EHLOLIEHLI
Gue|d eIl Glag| HM & aleunSH &L (h (Lplg6|&6T 6T(h&hELUILIL_L_6uT.

F @G kg gHemheeT  shsSIHerT SO DK LS G (e 6ot
QugIEGFweTeTe:  Ggiey Oewwi L. GgmpnD.S.sGeawgsst  euisem  alprelev
AMUSSILLL M.  1b&e® JDBISUJD Il L. ks 20mfuil  FhisSIH 6 Qeness &
OEwevnemns Ggiey OEwLwWLILLL. CHMPA. T (GWMT YauisE@pbd, OFWNH@GHW 2 mILlesTyns
Ggiiey QewwiiLL L. Ggmipi.B.ClxowiEm auisEhb alprale AmULl&eUUL L 6.

auniR ulest 1006 GooT )}

BOG eubid) SLhg 11.11.2018 getm)| F6utg 99 Iy et (hsHemar Menme| 6\&uig), 100618)
GBI 60 Y OW(NGG DeauSGenens| Hsead LHADFAWTET MeDPam@n. eubhiglul e
(PSHAIDTETT  YBIGOMEST Uk  2AUINTHEHD, NHSTTHEHD HHWPSSLILILMDeL 100615
AT (h) SlaUSHSAIPT HEOL_GILIMHMIETOTS UMETSHE| 2MIflWITSHERHSH@EHWD, NHSTT&HEHD 10(GHS
DaUDESSPS Sefssieers. @8l GNSS, Hosl AP0 hHu iy PianssHbeE
6T SW6TaT &g &G S6rT FMIMDEFD &GP CHM(h&SLILIL (h6TeTg) :

“We refer to your communication dated 27™ November 18 to the Unionites conveying the
greetings on the centenary year of the Bank.

At the outset we feel that the employees are so fortunate to receive a communication from the
Bank's MD& CEO on Bank’s 100" foundation day after the elapse of 16 days of Bank
celebrating it with some selected stake holders. They also feel proud that at last the Banks
CEO has found some time to convey his greetings to Bank’s main stake holder .- the
workforce on the occasion .

Although the celebration event with selected share holders on 11" November was telecast on
webcast live and it spoke of popular good will the Bank enjoys in the hearts of selected stake
holders, the employees are questioning as to why the Bank ignored to invite the employees’
and officers’ representative organisations to the function despite the occasion being the 100"
foundation day.

While we convey our thanks towards your appreciation to employees and for accepting that
employees’ dedication and hard work had made our beloved Bank as an institution of people,
we feel that the employees deserve more than mere appreciation to make the Bank as an
outperformer amongst PSBs despite facing various problems on account of shortage of
manpower, good working environments, want of hassle free business processes, lack of



qualitative alternate channels, rampant outsourcing with inability to maintain the breakdown
free services from service providers, non implementation of agreed policies, violation of
settlements, non holding of promotion processes for award staff for 18-19despite reminders
from union, non relieving of employees holding transfer orders for more than 6months to one
year, delayed release of compassionate appointments and no compassion to employees’
issues.

In fact we have been raising issues connected to Process efficiency, Centralisation,
Verticalisation, Specialisation, Business processes and Digitalisation with your office and also
in IRM meetings. But the response of the Bank has been so poor. Had the Bank’s response
would have been positive in understanding the concerns of the Association raised through its
issues and redressing them in time then employees are feeling that the overall performance of
the Bank could have been far better than what is now with reduced cost of operation and
increased customer satisfaction to pave the ways for the Bank to reach its goals in terms of
profitability and ROA. Unfortunately the Bank preferred to be casual, callous and rigid in its
approach to delay the redress measures.

While the employees are already contributing to the Bank’s progress with their total
involvement, commitment and cooperation and are expecting a handsome reward from the
bank on its centenary year, your communication conveying the expectation of the Bank from
the employees to contribute towards its capital requirement by emotionally playing with the
sentiments of the employees by quoting terms like vote of confidence and reinforcement of
bank’s image is nothing but watering down their aspirations and expectations.

In the matter of ESPS scheme we draw your attention to our letter GS/1/206/18 dated 13™
November vide which we had already conveyed our opposition to the unilateral ESPS scheme
decided by the board that is contrary to MOU signed with the Association.

In fact we had already submitted our suggestions on centenary celebrations and also
conveyed the demand of employees to your office vide our letter that was agreed to be placed
before the competent committee set up for the purpose. Even now employees are hoping that
the Bank will consider the suggestion of the Association positively.

But with your communication it is afraid that there may not be any kind of response to the
genuine and deserving demands of the employees.. We apprehend from your communication
that demands of the employees for one month salary as centenary year ex-gratia as
suggested by the Association may not find favour and the Bank is likely to state that its ESPS
scheme is the centenary gift to the employees. If it is so then the employees are feeling that
this will be the joke of the centenary year of the Bank.

Under the above circumstances we can only convey that your communication dated 27"
November to employees on Bank’s centenary year has miserably failed to enthse them but
definitely has ended as a marketing effort to sell the ESPS scheme.

While we shall take necessary steps to pursue the demands of the employees in the
centenary year we shall oppose the unilateral ESPS scheme proposed by the Bank.”



SNSHMe & 2L UINTSHEHET MHNHSILOME (G 60:

IF v @G upesiiwes eukidl 2emfluin Fhisgglest (WwhHdAulesr smyessrond 2013 94D
Aeti(h LB SHeT  glienluley  900&@HD  glsnest  Gonphiseflesr  Liess
HBSILISGSILLL G| Goepid &wmi 1300 Ganipnsefles Lessil MNhFTSHSMHamest (LHpWInHE ulev
IF v Qhg whesllest auhidl 2emfuii FhsD FHU(heTeTgl. @& GMSH iFe @Qhdluw
ML HTEUTSHSHM & 6T UWIGTET Siq SIb &G &M (h&aLILIL (heTerg|:

“Sub: Rectification of Violations of Tripartite Settlement before RLC C Mumbai _and

Recruitment of FTHK cum Peon as per Recruitment policy in voque.

We refer to the captioned subject and to our number of communications addressed to your
office. We also refer to the personal meetings had with you on few occasions to amicably
settle the issues.

We have been pursuing the issues with utmost patience. During the discussions with your
office, we pointed out as to how the Bank Management has miserably failed in conducting a
recruitment process involving temporary and casual employees when it boasts off its capacity
to conduct promotion processes in record time. We also pointed out as to how the casual and
reckless attitude of the Bank management at every level in conducting the said Recruitment
process had landed the Bank in a critical situation in the eyes of investigating agencies and
for which the temporary and casual employees are today standing as victims .

We held few round of discussions at your directions with the HR department in small
committee as well as full-fledged meetings to find solutions. We also gave certain suggestions
that were in line with the Recruitment Policy for Sub-staff that is adopted by the Board and in
vogue. We felt that with your vast experience and expertise you would appreciate our
concerns and would instruct the concerned department to take proactive steps to address the
issues to satisfaction of all. We were hopeful of finding solutions. Unfortunately the Bank
instead of taking right calls to take steps to rectify the violations thought that with the passage
of time the issue will die its natural death.

However we are constrained to say that solutions are not forthcoming to resolve the issues
and this is due to the adamant and uncompromising attitude of the Bank management. The
delay in settling the issue has added multiple complexities to the situation to turn it in to
vicious one with more than three thousand casual employees performing jobs as on now in
the bank that too by undergoing exploitation. We have been constantly reminding the
management about the ground realities and urging them to amicably settle the issue.

Now with the Hon Supreme Court declaring that the temporary employees are entitled to the
wages at the minimum of pay scales that are applicable to regular employees and Bank
loosing the case before Hon Supreme Court over the dismissal of Mr Sudalai Muthu more
intricacies have been added to the recruitment policy and also on issues on hand. Under the
circumstances casual and temporary employees are also approaching many forums including
legal course and in many forms to get justice.

Thus the situation inside the bank involving temporary and casual employees is snowballing in
to a major crisis. Hence there is a need to settle the issues amicably with the Association
before things go out of control. We hope the Bank will understand the seriousness attached to
the issues and will take steps to hold discussions with the Association to finalise the solutions
as suggested by us.

We hope and expect that wiser counsel will prevail in redressing the issues.”



2om AT HEVSHL L _h15606T GISTL_IT 660 LL|(HSS6:

kgl  2017-2018 mwnessiigev  @Q6UMLID  FFLLMSH60T  HMIGHIONG,  2emifui
BVSIIL L BISEMN6L v FNMSHHEMT FMHSHTIHLNG HMSGSLUILILL 65T. FHFLWD ks HLhS
@Qneisi(n SN (H&HENMMSHS  GIGMLIhG Q6D Ly  QU(HEUSESTTE, HMISSUILIL L
FVNHHHEOAT 2 L 65T eUPBIFL HECHMM dHlev @hdlul emliL] MeuT&HSHAMN@E 6T1(LHuleTer
&g Blb &G C&M(H&HSUILIL (heTerng) :

“Sub: Restoration of all staff welfare schemes

We refer to the last EIP meeting held with the Association and officers’ Federation.

Kindly recall that during the meeting while placing our view points on the agenda, we
explained the rationale and need for the Bank to make all the Staff Welfare Schemes available
for the employees with full allocation of required funds to keep up the morale of the employees
to pursue the Bank’s turnaround programme effectively.

While responding, the management expressed its constrains arising out of Bank’s Board’s
decision to allocate Rs 10 cr towards staff welfare schemes in view of bank incurring loss for
2017-18 but assured to restore all the schemes after seeing the results for half year ended
September 18 and subject to Bank turning in to profits.

Such decision was also conveyed to the employees by the Bank while informing the
curtailment of staff canteen facility and keeping 2 other schemes in abeyance. The issue was
also discussed subsequently in IRM meeting where in similar assurances were also extended
to us.

Now with the Bank making profits consecutively in both the quarters during the first half of the
fiscal and also expecting to register better results in 3" quarter we expect the management to
keep up its assurance with no reminders from any corners.

Even in all the forums the top management including your good selves are expressing of Bank
attaining very good profits by March 2019 and hence there cannot be any hindrance on
restoring welfare schemes. Further when the Bank is spending so lavishly on so many items
without having any reservations and restraints continuing the curtailment on staff welfare
measure is nothing but actually exploitation.

With the passage of more than 1 month since adoption of half yearly financial results by the
Bank, it is disheartening to note that no steps seem to be initiated to keep up the promise
extended to the Association.

Hence we demand that Bank should restore all the welfare schemes that too with effect from
1% October 18 to retain its credibility.”

CHMPEMLD GUITLP S S| & (ETHL60T,

(S1 4 51bLnLb)
QuITgI& QFwevmenit



